
 

 
 
 
Appendix Two: Back to Basic Performance Indicators 
 

Indicator Baseline  
 

Target March 2016 Direction of Travel 

Timeliness of Children and Young People's 
Assessments (completed within 45 working days) 
 

54% 95% 71%  

Timeliness of visits:  Children in Need  
 
 

33% 100% 71%  

Timeliness of visits: Child Protection (21 working 
days)  
 

- 100% 97%  

Timeliness of visits: LAC 
 
 

48% 100% 89%  

Timeliness of Section 47 Enquiries 
 
 

57% 97% 87%  

Timeliness of Initial Child Protection Conferences 
 
 

68% 95% 40%   

Stage One Complaints in timescale 
 
 

54% 100% 70%  

 

 


